Subject: Request for Approval to Attend TOC Innovation Summit 2026

Dear [Manager's Name],

I hope you are doing well. I am writing to request approval to attend the TOC Innovation Summit 2026, taking place September 2–4, 2026 at the University of Manchester in Manchester, UK.

The TOC Innovation Summit is a global gathering of practitioners and leaders applying the Theory of Constraints (TOC) to improve performance in real organizations. The event focuses on how organizations navigate complex systems, conflicting priorities, and operational constraints in order to achieve better outcomes.

A central theme of the summit is understanding:
· Why change matters in complex organizations
· What needs to change to improve performance and flow
· How change can be carried out and sustained using practical TOC thinking and tools

The sessions and workshops focus on real-world implementations, lessons learned, and practical strategies used across industries including manufacturing, healthcare, services, technology, and project-driven environments.

Value to Our Organization
Attending the summit would allow me to step back from day-to-day operational work and focus on how organizations improve results by identifying and managing key constraints. The insights shared at the summit can help strengthen how we approach priorities, decision-making, and improvement initiatives.

In particular, the summit provides:
• Exposure to real case studies of organizations applying TOC
• Practical approaches for improving flow and managing constraints
• Opportunities to exchange insights with practitioners facing similar challenges
• Tools and perspectives that can be applied to current and future initiatives

Estimated Costs
Below is the estimated cost breakdown for attending:
• Summit Registration: $[INSERT COST]
• Airfare: $[INSERT COST]
• Hotel: $[INSERT COST]
• Meals not covered by registration: $[INSERT COST]
Estimated Total: $[INSERT TOTAL]

Registering early may also allow us to take advantage of early registration pricing, reducing the overall cost.
I would welcome the opportunity to discuss this further. I believe attending the TOC Innovation Summit 2026 would provide valuable insights that could directly support our efforts to improve performance and manage complex organizational challenges.

Thank you for considering my request.

Best regards,
[Your Name]

